St. John Lutheran Church, Waseca
Church Council Meeting—OQOctober 14,2025

Ann Ruedy; President—Pam Grunzke; Vice President - Julie Spies; Secretary — Al Tonn; Financial
Secretary — Mary Schulz; Commission of Worship, Music & A/V Production — OPEN; Commission of
Education — Nancy Graumann; Commission of Social Ministry and Outreach—Travis Huber;
Commission of Buildings and Grounds— Karen Schwake; Commission of Congregational Life —Sam
Macklay; Member at Large.

1.) Call to Order: Ann Ruedy called the meeting to order at 6:34 p.m.

2.) Visitors: no visitors

3.) Opening Devotion: —Karen Schwake John 24:17 A very appropriate “Peace” devotion.
4.) Roll call (Quorum = (4 voting members needed to vote on motions) We have a Quorum. Travis
Huber — excused absence and Julie Spies — unexcused absence
5.) Announcements: Announcements — Parking lot project is well underway. Church door refinish
project has also begun.Most materials for the pew cushions have been purchased and the plywood has
been cut. Insurance claim — Mike Behsmann is waiting on vendors to get back to him with prices for the
damaged components in Trinity Hall balcony. The new phone system is up and running. Mike Behsmann
has ordered the parts for the Wi-Fi and new monitor for the back of the church with a good cost savings
by waiting to order during Amazon Prime days.

6.) Regular Business:

a. Secretary’s Report: Sept minutes were not available at the time of the meeting. Ann will reach out to
Julie.

b. Financial Report: Al Tonn —(Attached) Sept report of income & expenses shows a net difference of
negative $2,930.49; Nov has Sundays which will hopefully help. Nancy made the motion to approve,
Karen 2" the motion. Motion passed.

c. Commission of Buildings and Grounds: Travis Huber was absent but Ann will email quote for rekeying
outside doors before the Nov meeting.

d. Commission on Congregational Life: Karen Schwake - Nextplanned trip to Pine Ridge is 12/10-12/14
and reported it’s the poorest reservation in US. Book club will be the 2" Wed of each month @ 4:30pm
e. Education Committee: OPEN -

Sunday School: They have had an average of 15 children each week. The children sang on Sunday and
getting ready for the Christmas program on 12/14

Confirmation with Grace is going well. St John is currently hosting. Thank you to Kim Groskreutz for
organizing meals for the youth.

Youth Group with Grace has returned and going well. Summer Trip is in the works.

f. Commission of Worship, Music and A/V Production: Pam Grunzke — Holy Week starts April 14,
They re-did the “Kids Bags” in the back of the church. Planning on creating a “Favorite Hymn” survey.
Script will now be sold on the first Sunday of each month, and will be available in the church office
during office hours.

g. Commission on Social Ministry and Outreach: Nancy Graumann —Oct is “FOOD SHELF” month.
Cash offering will be on Sun 11/2. Provided info regarding Operation Bootstrap Africa and will share a

few minutes at the beginning of the 11/2 service

h. AtlLarge: Sam Macklay - No report.



7.) Pastors Report: Pastor Kuhlman:
Pastoral Acts:
Funeral: Alden “Pat” Patten and Wedding: Molly & Jared Hendrickson

Update on Time & Talent Sheets, Ann will create an Excel template for Julie to track responses.
Confirmation Sunday will be on 10/26 at 9am worship.

First Communion class will be on 11/9 and celebrate in worship on 11/16 worship

Advent Services planned for first two weeks of Dec.

Grace, St.John, and North Waseca will be doing a combined Blue Christmas worshipon 12/17 at6:30pm
at Grace. This is service is for those who are grieving or struggling during the holiday season.

Continuing Education: Just returned from Fall Theological Conference in Onalaska, WI. This is a
conference for all rostered leaders in SEMN. The topic was on Baptismal Identity.

8.) Other Business:

Personnel committee members —Meet approx. 4 times per year. Duties - job descriptions,
compensation, reviews, and discipline. Nancy K motioned for David Oraskovich to be on the committee,
Mary S 2" the motion. Motion passed.

Directory update — Pastor Ashley; Team has been calling people to remind them to set-up; we have 96
slots filled up! Team is also looking for volunteers to host the days we’ll have photographers here.
Outgoing council members will need to schedule a time to come up with their replacements for
2026-2027

Noisy Offering —use the bag marked “noisy offering”. The key is #714 with red tag. Discussion regarding
the weekly offering to possibly be placed in safe at the church vs. taking to the bank. Will discuss further
in future meetings.

Lord’s prayer —traditional, contemporary or both? We discussed the reason we do both. Pastor will be
doing a sermon on this subject on 10/19

Other Business: explanation was given of the difference of the St John Lutheran —Waseca Facebook
group vs. the St. John Lutheran Church —Waseca MN Facebook page.

Next meeting is Nov 11, 2025. 6:00PM Commissions, 6:30PM Council Board
Any addition discussion - none
a. Motion made to adjourn the meeting. Sam M. made the Motion, Nancy K. 2", Passed.
b. Closed with a Prayer and then the Lord’s Prayer lead by Pastor Ashley Kuhlman
c. Meeting adjourned at 8:03 P.M.
Respectfully submitted by:
Pam Grunzke —Vice President



